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This information is issued to leaders of groups prior to their visit to Lagganlia. Leaders of groups may wish to pass some or all of this information on to the participants, or the parents of participants who are under 18 years old. We leave this entirely to the discretion of leaders, and this document may be photocopied in whole or in part to help you to do this.


Futher copies of this document may be downloaded from the “resources” section of our web site at www.lagganlia.com





Residential Outdoor Education.


At Lagganlia we are passionate about the value of the work we do. Our work can produce curricular and extra curricular learning outcomes that transcend subject boundaries. We are about ---


Education in wild places.


Safe adventurous activities.


Personal challenge and self reliance.


Teamwork, shared experiences and friendship.


A journey of discovery  both “outward” and “inward”.


For a more detailed explanation see the “Philosophy” section on our web page at www.lagganlia.com

















1 Accommodation


We have 125 beds on site. Fifty four  of these beds are in the main building and the others are in smaller lodges clustered around the main building.





Your group may be accommodated entirely in the main building, entirely in the lodges, or, if it is a very large group, split between the main building and the lodges.





When planning the sleeping arrangements, leaders should take careful note of the arrangements of the rooms and the gender split of their party.





In the main building there are 13 four-bedded rooms and two single bedded rooms. All rooms now have en suite facilities.


Staff should not share rooms with students and individual students should not normally be in a room on their own. Floor plans are enclosed for each of the buildings so that you can plan the sleeping arrangements in advance. Please return these along with the other material. ( additional floor plans are available from the resources section of our web page at www.lagganlia.com)





If your group is staying in the lodges, you should plan to have a member of staff in each lodge. The only exception to this would be for Holmes Chalet which is under the same roof as Caerketton Lodge (a ‘baby listening’ system can enable this lodge to be supervised from Caerketton).





Groups who are accommodated in the lodges may have limited access to the main building. It may be that groups will use the main dining room for meals and will have access to the shop, but will not use the main building otherwise.





We reserve the right to change the building you are booked for, if, for example, there is a big difference in your numbers. If you book to bring 40, for example, and your numbers drop to 20, we may move your group out of the main building into a couple of the lodges.





Staff with concerns about rooming arrangements are urged to get in touch with us as soon as possible.




















2 Staff/Student Ratios


We have very strict regulations governing the ratio of staff to students while out on activities. However, we are often asked for guidance as to what the ratio should be in terms of bringing groups to the centre, and in terms of overnight cover. We do not have a hard and fast rule on this, as the needs of various groups differ so much. However, as a general guideline 1 visiting staff to 12 students is manageable. The layout of the building means that a ratio of more than 1:16 means that overnight cover becomes rather more demanding. Our teaching groups are likely to comprise around 8 students per group, with a maximum of 10, depending on the activity.





In recognition of the fact that visiting teachers/leaders jointly run the courses with our own staff, we allow free places to visiting staff, 1 free staff place for every 8 students (eg 1–8 students = 1 free staff place; 9–16 students = 2 free places, and so on). Staff over and above these ratios are normally charged for.





Leaders should also note that Lagganlia staff, and teaching staff, will have been vetted as a matter of course through the “Disclosure Scotland” records check for convictions for child abuse. Heads of establishments should be aware of the identity of extra helpers and should be satisfied that they are of good character. It is now a requirement for City of Edinburgh Council groups that heads of establishments initiate a  “Disclosure Scotland” check on all volunteers. Volunteers should not be taken on until cleared by the check. Other organisations (not City of Edinburgh Council) will have their own requirements and regulations and we leave this to our client groups to ensure that they comply.


Sometimes groups bring along parent helpers or other adult helpers. This is acceptable as long as the balance of experienced leaders to “apprentices” is appropriate. We do not regard sixth year students as being appropriate substitutes for teachers.





City of Edinburgh staff should be familiar with the council guidelines on outdoor excursions (HSP6) which can be accessed via the www.egfl.net web page.





3 Responsibility for Supervision


Visiting staff are held to be ‘in loco parentis’ and are responsible for the care of their students.





Once at Lagganlia, the responsibility for the conduct and content of centre courses lies with the Principal. While groups are under instruction by Lagganlia staff, we take responsibility for the students. This responsibility reverts to the visiting staff once the activity has finished and the students have been returned safely to Lagganlia into the care of a member of visiting staff.





Pastoral care of students and overnight supervision rest with the visiting staff. Lagganlia staff will support you in this role and there is a member of senior staff on call at the end of a telephone.





There is a clearly defined accident and emergency procedure, and copies of this document are held in the centre staff room, and in each of the visiting staff bedrooms.





The fire procedure will be explained to you in the initial briefing on your arrival.





4 Class Contact Time


Our normal ‘class contact time’ during which we provide instruction is between 0900 and 1600 hours. Camping trips, etc, can sometimes be arranged in addition to this.





5 Daytime Programme


Courses are generally planned and run jointly by the visiting staff and Lagganlia staff. For the most part this means that visiting staff must be prepared to take a full and active part in the running of courses. 





We will send out a form well before your course takes place in an attempt to find out as much as possible about your plans for the course. If you find the form inadequate, we welcome telephone calls to discuss your plans. We will always attempt to custom build the course to your requirements. It is sometimes possible for a member of Lagganlia staff to visit you at your base to plan the course and speak to participants. (We may have to make a charge for this service.)





Some groups find it very useful to borrow our excellent short video explaining the facilities at Lagganlia. This video can be borrowed free of charge from Lagganlia. Our web page is updated regularly and contains information on courses available at Lagganlia – address  www.lagganlia.com





We are always delighted when leaders choose to visit the centre in person in order to prepare for their visit. We can sometimes offer free overnight accommodation for leaders who want to prepare for their groups in this way.





Please note that we need notice of what your general intentions are so that appropriate staffing arrangements can be made to support your programme. At least four weeks notice is needed, but if you can tell us sooner, so much the better.





It is essential that leaders divide their students into activity groups (no more than 10 to a group) BEFORE you arrive at Lagganlia, and send this information to us before you come. It is useful  for some courses if non swimmers, and non bikers are in the same groups, so it would be best to discuss this with one of our teaching staff if you are in doubt.








6. Participant Information.





Along with your pre course information you will have receieved “Participant Information” forms for each student.


By neccessity these forms require quite a lot of information to give us all the information we feel we need to look after your students to the best of our ability. These forms include all the information (and more) than is on the City of Edinburgh EE2 forms, so Edinburgh clients need fill in only the Lagganlia forms and not the EE2 forms. 


Some of our clients try to make it easier for parents who find forms difficult by filling in most of the forms from their owm school database and merely asking parents to sign. This is quite acceptable.


Please note that we are unable to accept participants where a parent is not prepared to sign up to the full declaration at the end of the form.























7.   Evening Programmes





It is true to say that rather more preparation should go into the planning of an evening programme than is often thought. This is an area that is sometimes overlooked by leaders, but a well-planned evening programme can make all the difference to the success of a course.





We are often asked by visiting staff for some guidance as to what sort of evening programme they might follow. It is difficult to give hard and fast advice as each group is so different, and factors such as the time of year, the weather, the amount of daylight, etc, will also have a bearing on your plans.








It is important to note that there is less help available from Lagganlia staff in the evenings than there is during the day. As a rule, there is only one member of staff on duty in the evenings. That person has overall responsibility for all the other groups on campus and may not be exclusively available to your group.





We also find that for part of most evenings, groups often want to engage in some more formal work relating to their course. Many groups insist on diary or logbook sessions. Some groups build in a formal review session. Field work groups may have teaching sessions, or are out collecting data, or specimens. Ski groups and bike groups may very well be involved in equipment maintenance.





With larger groups we sometimes  book in guest leaders to run workshops in dance, music or art. Please get in touch well in advance if you have any specific requests.





A point that is sometimes overlooked is that nearly all the activities that are offered during the day can be followed up in the evening, provided that you can staff these activities with your own qualified staff. Some groups for example take short mountain bike trips in the summer evenings, others have even tried cross country skiing by moonlight. Bear in mind that both staff and students are likely to be tired from the daytime activities and that too strenuous a programme should be avoided. Sometimes there are staff available at no extra charge to run such activities as night orienteering or night walks. Lagganlia staff can often also help you to get started with an activity that you can then run yourself. The Lagganlia Treasure Hunt is something that might fall into this category.





Places of interest outside the centre include the cinema, ‘Waltzing Waters’, swimming pools in local hotels, or even a short walk!





We have a table tennis table, a pool table,  a basketball court, a sauna, and football and volleyball pitches. Our latest addition is frisbee golf. There are also a number of more sedentary activities on offer such as slide shows, videos, and indoor games (beetle drives, board games, etc). Sometimes we can arrange a fully staffed evening programme given adequate notice and at an extra cost.


Leaders often like to reserve the last evening of their course for some sort of social activity, eg ceilidh, concert, disco, or karaoke. We encourage this and can provide the flashing lights and so on! If you have decided ideas on the type of music you would like to play it would be a good idea to bring your own CDs.





Within the centre main building there is a small but well-stocked shop selling drinks, sweets, postcards, stamps and well-priced souvenirs. We require payment for shop items at the time of purchase. You can pay in cash or by cheque.














8.  Transport


Transport from your base to Lagganlia, and from Lagganlia back to your base at the end of the course is your responsibility.





There are a number of different ways in which you could choose to tackle this:


•	Use your own minibuses.


•	Book a coach 


•	Come by train to Kingussie and we will meet you there (approximately £20 per child return).





While at the centre, travel for activities, outings, etc, is by Lagganlia minibus and there is no extra charge for this transport. In order to obtain maximum benefit from this facility, it is helpful if you can provide drivers who have passed the City of Edinburgh Education Department minibus driver’s test. (This is sometimes essential when Lagganlia instruction is not being provided as a part of the package.) It is essential that you bring your City of Edinburgh driving permit and full driving licence with you on your visit. We are obliged to inspect your licence and permit before allowing you to drive our minibuses. 





9.  Arrival and Departure Times


Please help us to help you. We need some time between groups to have the building cleaned and checked ready for the next group. If you want to arrive and depart outside our normal times, then you will need to make special arrangements with us to do this. The ‘normal’ arrangements are:


•	Midweek courses:	Monday arrival not before 1100 hrs


		Friday departure not later than 1130 hrs


•	Weekend courses: Friday arrival not before 1900 hrs


		Sunday departure not later than 1800 hrs





You will need our written agreement if you wish to have this varied.





10.  Payment


For large groups we will contact you 4–6 weeks before your course to confirm final numbers. This will be the amount of places invoiced. This invoice should be settled in full 2 weeks before the commencement date of the course.





Payment is accepted:


•	by cheque to ‘Lagganlia Centre’


•	by Journal transfer (between Edinburgh departments)


•	by credit or debit card





�Leaders will note from the booking information that there are financial penalties for cancellation or last-minute reductions in booking numbers. We suggest that you consider insurance against late cancellations.





In the skiing season please note that the cost of lift tickets is not included in your invoice. Staff should have the wherewithall to pay for tickets each day that they ski. This might mean bringing  a cheque for each day. It is not possible to guarantee that we will use the same venue each day and this arrangement gives us maximum flexibility.





11.  Smoking/Alcohol/Drugs


Please note that in line with all City of Edinburgh Council establishments we cannot permit smoking on the premises or in our vehicles.





Adult groups (and leaders) may determine their own alcohol policy. However, leaders must be fit to be in charge of their groups at all times.





We have a “zero tollerance” policy on the use of “recreational” drugs.





12. Food


Whilst resident in the centre, all your meals will be provided. Our normal arrangements are:


•	Groups arriving on a Monday: First meal is the evening meal on Monday night.


•	Groups departing on Friday: Packed lunch is provided (if required) for your journey home.


•	Groups arriving Friday night: No meal provided (cup of tea and a bun only!).


•	Groups departing on a Sunday: High tea is provided before departure.





We can be extremely flexible about all of this, but we need plenty of notice if you want unusual arrangements.





We do ask students to tell us on the consent forms if they are vegetarian or have any special dietary needs, but it would be helpful if group leaders could make sure we have this information at least two weeks before the course.





There is not always a  choice of menu in the dining room (although we pride ourselves on the varied and wholesome food we provide), but if you have special requirements we will do our best to meet them.





For fully serviced groups facilities for making tea and coffee, etc, are available on a do-it-yourself basis, but we ask that groups wash this up and tidy up afterwards.





13.  Health Information


.All of our staff hold first aid certificates.





We are very conscientious about taking students to the local doctor if there is the slightest medical problem. We are 8 miles from the nearest doctors, there being surgeries in both Aviemore and Kingussie. The Aviemore Health Centre has part time X-ray facilities. The nearest hospital is at Raigmore in Inverness which is around 45 minutes away by minibus. There are dental surgeries in Aviemore and Kingussie.





If there is any significant problem, we will try to get in touch with parents or guardians using the emergency telephone numbers that you have supplied us with.





If a student is unwell and unable to take part in activities for a short time, it is the responsibility of visiting staff to stay at the centre to look after them. In the case of a serious injury, it is the responsibility of the visiting staff to arrange for the student to be taken home. This is yet another good reason why we encourage you to bring generous staffing levels.








14.  Minibuses


It is often a matter of great concern to parents that they know about our minibus policy. Once at Lagganlia, fully serviced groups use the Lagganlia minibuses. Anyone driving one of our vehicles must have passed a minibus test approved by the City of Edinburgh Council.





All of our minibuses are fitted with seat belts. All seats are forward-facing (we do not operate the crew type buses). Our vehicles are maintained regularly and are replaced approximately every five years. All minibuses are fitted with tachographs, and the speed on any trip is limited to 50mph. Tachographs are scrutinised regularly.





15.  Insurance


Lagganlia Centre is owned and managed by the City of Edinburgh Council. As such, the centre is covered under the very full Public Liability insurance policy carried by the Council. This complies with our statutory obligations. This means that if in the highly unlikely event of you having a claim against us because of any negligence on our part, we will be covered for claims. What we do not carry (and are not required to carry) is any insurance for personal accidents to children. In other words, if there is an accident that cannot be attributed to anyone’s fault other than the participant’s own actions, then there would be no insurance cover. If this is of concern to you, we advise that you arrange your own insurance. If you would like to telephone us, we can give you details of companies that will arrange this cover.





16. Safety


Lagganlia is an approved centre by The Adventure Activities Licensing Authority, The British Orienteering Federation, The British Canoe Union, The Royal Yachting Association, and is affiliated to the Association of Ski Schools of Great Britain, The John Muir Award, The British Sports Trust and SQA.





Groups resident in the main building are normally jointly staffed by Lagganlia staff together with staff from the visiting establishment. Whoever is staffing the course will be covered by the same operating guidelines. A copy of this very full document can be had from us on request. Persons in charge of groups in the outdoors will be qualified as follows:


•	Either they will be qualified as laid down by the National Governing Body for that sport (eg British Canoe Union Level 3 Coach/Scottish Mountain Leader Training Board Mountain Leader, etc).


or


•	They will have submitted themselves to an assessment by us for the specific task concerned. This assessment will have been approved by the Principal. Examples of this might be, for example, the Use of Our Ropes Course, there being no appropriate National Award for  using a ropes course. (Gorge walking would also be in this category.)





All Lagganlia programmes comply with the ‘Young Persons’ Safety’ Regulations 1995.





Nobody operates in the outdoor setting away from roads, etc, without a first aid certificate. Leaders of groups operating away from the centre are normally issued with VHF radios or mobile phones which generally allow direct communication with the centre in case of emergency.





�Clients should note that, for safety reasons, we may occasionally have to amend our programmes to take account of prevailing weather conditions and other unforeseen contingencies.





17.  Lagganlia Staff Members


Lagganlia is staffed for 52 weeks a year. Permanent staff have long experience and high-level qualifications. In many areas we are running courses to assess instructors. The permanent staff member qualifications are available on request. Copies of the relevant certificates are held at the centre and are available for inspection.





At busy times we employ associate staff. All associate staff will have undergone an extensive induction process and will hold the qualifications required of all staff for the activities they are running. We pride ourselves on the very high quality of the associate staff we employ and we restrict ourselves to a pool of tried and tested individuals. 











18.  Trainee Staff


From time to time we have up to four staff in a training capacity. This is a structured training course leading to both National Governing Body Awards and Scottish Vocational Qualifications in Outdoor Education. Trainees may be graduates or students going into a career in Outdoor Education who need further experience. This training programme is closely supervised by our Principal Teacher. After some months of training and induction, trainee staff may have charge of groups, but always under the supervision of permanent staff, and only when they have fulfilled the appropriate criteria under our operating guidelines (eg National Awards or local assessment).





19. Testimonials


We are very proud of our work with all our user groups. Our accident record over the last 20 years has been excellent. We would be delighted to give details of all our previous users so that you can contact another school for their opinion on the quality of our service. We invite you to telephone us if you would like to avail yourself of this offer.





20.  Equipment


All specialist equipment can be provided by Lagganlia. Waterproofs, boots, rucksacks, etc, are also provided, and signed out to individual students. Participants need only bring their personal clothing.





Our experience is that students tend to bring insufficient clothing to allow for the frequent wet activities that we tend to follow, and that the clothing they bring is often not warm enough. Please be warned that the Highlands can be cold and wet even in summer. A clothing list is provided (see para 21) to assist leaders who want to give further guidance to their charges.





Bedding is provided, but you must bring your own towels.





21.  Disciplinary Matters


Discipline is not normally a problem at Lagganlia. We find that our visitors are normally kept so busy that there is little bad behaviour. We set high standards for behaviour and expect to work in partnership with visiting leaders to uphold these standards. As a last possible resort we reserve the right to ‘exclude’ students whose behaviour is persistently antisocial or dangerous. We would send students home (possibly on the train on their own and possibly by car or minibus, depending on their age). We may ask parents to come to collect their children


The cost of any additional expenditure caused by sending students home will be added to your invoice.





22.  Suggested Clothing and Personal Items


•	at least three warm ‘tops’ (fleeces or woollen jumpers)


•	at least three pairs of loose fitting warm trousers (track suit or jogging bottoms)


•	casual clothes for evening use


•	underwear


•	shorts (summer)


•	T-shirts


•	socks (at least three thick pairs, woollen if possible)


•	training shoes (two pairs, the grubbier the better)


•	slippers, or something for wearing inside the centre. We don’t encourage going without footwear inside, and often all other footwear is wet!


•	gloves and a hat (we provide these but another set is useful)


•	pair of wellies (useful but not essential)


•	pyjamas


•	swimming costume


•	vacuum flask and/or container for juice (essential)


•	soap, toothbrush, towel


•	personal first aid kit (plasters, disprin, etc)


•	plastic bag for taking home any clothes that are still wet


•	torch (so that we can night orienteer)


      Suncream and insect repellant.





In the skiing season life becomes more complicated. All of the above should still be packed because there is always a possibility that it is impossible to ski and an alternative programme will need to be followed. The following additional items should be packed:


•	salopettes or ski pants (or very warm trousers, no need to go to great expense)


•	warm anorak or ski jacket


•	long thermal underwear (or extra pyjamas that could be worn instead)


•	ski goggles and lip salve (available from the centre shop)


•	sun cream





For younger participants we strongly recommend that parents are encouraged to ensure that clothing and footware is labelled. Each week we are left with unclaimed clothing that is left behind.





23. Breakages and Losses.





Course participants are asked to sign out equipment for their personal use. We reserve the right to levy a charge for equipment that is lost or broken.





We also reserve the right to charge for excessive damage or vandalism to buildings or equipment.





A separate invoice will be sent to your organisation if any of these charges are neccessary.




















24. Acknowledgement of Risk.





Finally it is important that staff, students and parents understand that whilst we take every possible precaution to safeguard participants, outdoor activities carry with them an inherant risk and there is always a possibilty that participants ( and staff) might get hurt.


